AMATEUR BOXING
ALLIANCE

Amateur Boxing Alliance (England)

Sub Committees

The Amateur Boxing Alliance (England) CIC Management
committee are advised by several sub committees who are dedicated
to specific aspects within the sport of Amateur Boxing. The sub
committees are made up from a nomination(s) from each of the
Boxing Regions whom they consider to be experts within their fields
and are ratified annually at the National AGM by the membership.
The sub committees cannot implement rule changes or new processes
but can recommend them to the Management committee and if
approved, will follow due process for national implementation. The
only exceptions to this would be issues of legality and Disciplinary
matters.

The sub committees should consist of up to four volunteer members
who should meet on a quarterly basis. The sub committees are to
appoint a Chairman who will be the point of contact for that
particular sub committee. For all Alliance Management Committee
meetings, the sub committee will nominate a representative to attend.

The Purpose of the sub committees are briefly outlined below and
may have issues referred to them by the Alliance Management
committee for their recommendations.

The sub committees are to minute all meetings and a copy submitted
to the Management committee.
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Refereeing and Judging (R&J) Sub Committee

The Refereeing and Judging Sub Committee are responsible for
everything related to the Amateur Boxing Alliance (England) CIC’s
Referees and Judges both domestically and internationally. The sub
committee are responsible for the development and implementation
of the National education program for Referees and Judges including
upgrading and appointments for National/International events.

The purpose of the sub committee are to include:

Design, develop and review a standardised syllabus for Referee and
Judging courses

Design, develop and review an upgrading system for the Referees and
Judges.

To appoint tutors for Referee and Judging courses

To appoint Referees and Judges for National and International
Tournaments.

To advise on any disciplinary or complaints involving Referees and
Judges as necessary.

Technical and Rules (T&R) Sub Committee

The Technical and Rules sub committee are responsible for
maintaining/reviewing the current printed rule book and making
recommendations for rule changes to the Management Committee as
and when required.

The purpose of the sub committee are to include;

The circulation of Addendum’s to the current printed rule book.

To review the Technical aspects of Amateur Boxing

To ensure the correct rules are applied to any given tournament.

To advise on any disciplinary or complaints when requested.
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Finance, Commercial and PR Sub Committee

This sub committee is responsible for the organisations finances
ensuring they are used effectively whilst maintaining accountability.
It is also within their responsibility to oversee the reputation of the
organisation within the public eye.

The purpose of the sub committee are to include;

General financial oversight

Funding, fund-raising and sales

Financial planning and budgeting

Financial reporting

Banking and Book keeping

Presenting Audited accounts to the AGM

Liaising with the bank, the Auditors and any other financial
institutions on behalf of the Alliance.

Promoting understanding and support for the Alliance by all means
available.

Championships Sub Committee

The Championships Sub Committee are responsible for all matters
relating to the forward planning and management of domestic
championships.

The purpose of the sub committee are to include;

The Championship calendar

The circulation of Championship entry forms and conditions of entry
Any and all Championship draws

Certificate of Achievement

Regional rotation of championship venues
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~ To receive all complaints/referrals on Child protection matters and
act accordingly

Disciplinary Sub Committee

The Disciplinary Sub committee are responsible for all complaints
and referrals (other than matters relating to Child protection). The
sub committee may impose sanctions against any member or club as
set out within the Disciplinary and complaints policies and
procedures.

The purpose of the sub committee are to include;

To design, develop and review an enforceable code of conduct for
clubs and members

To design, develop and review the complaints policy and procedure
To design, develop and review the Disciplinary policy and procedure

To receive all complaints and referrals and follow due process as
outlined in the policies and procedures.

Selection Sub Committee

The Selection sub committee are responsible for selecting a National
team based on current domestic championship winners/finalists to
represent the Alliance in International tournaments.

The purpose of the sub committee are to include;

To select a National team of boxers to compete in an international
tournament

To establish and develop points of contact for future international
tournaments

To produce itemised costing for all international tournaments to the
Alliance Management committee to obtain approval prior to
confirming participation abroad or at home

To compile a list of counties/Clubs/contacts for circulation to the
member clubs for International club competition.




